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COMPETITION

/" 14-15 December 2017: Delhi
Last date to submit Kaizens - 6th Dec 2017
" Venue : Radisson Blu Plaza Delhi Airport

Mura Muda Overview

3M Competition includes the improvements carried out
across the organization by different levels making it unique

| : I % by adding value and eliminating non-value adding activity, to
[/ / \ Q\ reduce lead time and increase throughput of the product or
/\ ’ a service toimprove business condition.
Call for Papers
e The 2nd edition of 3M Competition would showcase 3M Kaizens Successfully implemented during the year 2016-
17.

e Thisletterisacall for paper for 3M Competition being organized during December 2017 in Delhi
* Lastdatetosubmitthe 3M Kaizensis 6th December 2017
* Nominations are beinginvited from companies to compete at the 3M Competition. Winners will take
* Panelof Judges will evaluate Kaizens nominated & selected Kaizen(s) should be part in ‘Champions
presented at the Competition. Competition’ 2018

Scrutiny of Entries
For this competition, there would be scrutiny of 3M kaizens that would be nominated by the companies to maintain a
high level of competition. Some of the possible reasons for the rejection of kaizens could be for the following at the
securitization stage.

» Topics -notasperannexure 1 Team Participation Fee - 2 people
+ TheKaizentopicandthe presentation topicshouldbesame .« ¢j|/TPM Member: 14,000+ GST
e |fKaizentheme andthe content of Kaizen are different e ClINon Members: 15,000 + GST
e |nadequateinformationin Kaizen sheet » SmallScale Company Members: 10,000 + GST
e |fStandard Kaizen sheet format - not followed
Delegate Fee
gt « CII/TPM Member: 6,000 + GST
“oﬂ‘ contact ¢ ClINon Members: 7,000 + GST (10% discount for 3 or more)

Mr Vinay Kumar, vinay.kumar@cii.in ; 9738407318
Bt . MrManiKumar, mani.kumar@cii.in; 9738227462
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